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CHALLENGE 



Topics 

• Loss History Trends & Patterns 
• Fleet Risk Management Steps 
• Questions 



Frequent Loss Producers 

1. Front/Rear Collisions 
2. Intersection Collisions 
3. Backing Incidents 
4. Striking Fixed Objects 
5. Mobile Equipment Operations 



Fleet Risk Management Steps 



Fleet Management Initiatives 

1. Driver Selection / Qualification 
2. Driver Training 
3. ”Root Cause” Incident Investigation 
4. Preventative Maintenance 
5. Driver Recognition Programs 
6. Progressive Discipline 



Sample Fleet Management 
Program 

www.brim.wv.gov 
 
 

http://www.brim.wv.gov/


Ideas For The Future 

• Call us for a visit 
• Contact your workers compensation 

provider 
• Assess your current risk management 

efforts 
 

WVBRIM: (304)-766-2646 



Questions ? 
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